S:
Substitute 

a person, place, time, situation
What do you think would have happened if there had been a Crazy Scientist Bear instead of Father Bear?

C:
Combine


ideas & situations

What would have happened if the three bears had been returning from from a reunion with relatives who had escaped from a zoo where they had been badly treated by the zookeepers?

A:
Adapt


to suit a purpose

How might the story have changed if Goldilocks had had a leg in plaster and was using crutches?

M:
Modify

e.g., change the physical size or personality of a character or the setting


What would have happened if the bears had been cubs and much 

smaller than Goldilocks?

P:
Put to Other Uses


put a different interpretation of the plot


What if Goldilocks was only pretending to be lost and was really 

looking for an excuse to break into other people’s houses?

E:
Eliminate


a part of the story


How might the story change if there were no Father Bear?

R:
Rearrange or reverse the order


of the story


What if Baby Bear had returned home before the others?

